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Escalation stage 4
ES 4

Escalation stage 3
ES 3

Escalation stage 2
ES 2 Supplier will be blocked

Escalation stage 1 Withdrawal of supplier order
ES 1 Meeting with GM (supplier), purchasing and QM,  

Escalation stage 0 possibly UGG brand or Lead Buyer Information to UGG Purchasing or Lead Buyer
ES 0 Quality discussion with supplier at F+P

or supplier audit 100% Check by third party (mandatory)
Increased attention at F+P

Action plan for supplier incl. Escalation to UGG purchasing department
Complaints / 8D Report or 4D Quality meeting with suppliers / visit effectiveness monitoring
Repeated error / delivery 8D report pending  Evaluation of alternative suppliers
 100% Outgoing goods inspection by supplier Settlement of administrative expenses  
Poor supplier evaluation incl. labeling material + protocol Debit note to supplier Shift in order volume
Rating: Average - Poor Optional third-party checks

No consideration for new business
Intensification of test setting FMEA by supplier

Fault analysis

 
Revaluation > 60 days / 10 goods receipts > 60 days / 10 goods receipts > 60 days / 10 goods receipts > 60 days / 10 goods receipts

   or rework / incorrect measures    or rework / incorrect measures    or rework / incorrect measures    or rework / incorrect measures

Remarks:
Targets for achieving de-escalation at the respective escalation stage are specified by F+P and must be accepted by the supplier!
Participants ES 1 Supplier: Sales Manager (QM if applicable) F+P: Purchasing and Quality Department
Participants ES 2 - mandatory Supplier: Quality Management F+P: Purchasing and Quality Department
Participants ES 3 - mandatory Supplier: General Management F+P: Purchasing and Quality Department UGG: Purchasing or Lead Buyer, if applicable

SQM Escalation Model Flat and Profile (F+P) grinding

Supplier development
Goods receipt


